
Save MNGL’s Handy Guide to The MNGL Leases

Save MNGL brings you a complete factual summarization of the four leases
covering the entirety of Mississippi National Golf Links, a golf course owned by the

citizens of Red Wing and operated by Wendell Pittenger.  Included are the
important parts of the leases and explanations from Save MNGL to give readers an

overall view and greater understanding of the leases.

In the beginning, the City of Red Wing acquired land and sought to build an 18-
hole public golf course for the citizens and visitors of Red Wing.  The time came in 1985
to pick someone to run this golf course as the City looked to outsource operations.  So it
came to be that on the date of December 6, 1985, the City drafted a Lease Agreement
with Wendell Pittenger, owning a Minnesota corporation called Mississippi National
Golf Links, Inc.  This lease was slated to commence on January 1, 1987.  Wendell
Pittenger and the City of Red Wing would go on to sign four different leases during the
years of 1985-2011.  This is an attempt to break these leases down to specific numbers,
where possible, and to differentiate what Wendell Pittenger’s and the City of Red Wing’s
obligations are to Mississippi National Golf Links.  We hope this will make for concise
and easy interpretation.

Lease Agreement #1 (1985):  The Birth of Mississippi National Golf
Links

After the citizens of Red Wing overwhelmingly vote to advise their leaders to
build a public golf course, the City of Red Wing responds and contracts with Wendell
Pittenger to operate the newly-formed municipal golf course.

Date of Lease signing:  December 6, 1985
Term of Lease:  25 years, commencing on January 1, 1987
Actual Term of Lease:  January 1, 1987-May 3, 1990

Rent, described by the lease:  MNGL, Inc. shall pay $1.00 per year during the term of
the lease.  In addition to this yearly rent, commencing on January 1, 1992, MNGL, Inc.
agrees to pay five (5%) of the annual gross receipts of MNGL, Inc., exclusive of sales
tax and adjusted by the following sentence.  The rental amount of five (5%) of the gross
receipts shall be reduced by a dollar amount equal to the annual real estate taxes and
special assessments on the Leased Premises (golf course) to the extent they exceed two
(2%) percent of the gross revenue.

Est. Actual Rent Paid to the City of Red Wing by MNGL, Inc.:  $3.00



Obligation of the City of Red Wing:  The City of Red Wing agrees to have in place by
January 1, 1987 the following:

A. An 18-hole golf course, including the following:
a. Completed greens, tees, sand traps, and fairways
b. Water supply system, including a well, irrigation pond, and automatic

sprinkler system sufficient to water the green and fairway system
c. All seeding and initial fertilization of the grass system

B. The construction of an access from Hwy. 61 to MNGL

C. Construction of a two-level clubhouse
a. Pro shop
b. Kitchen w/sinks, exhaust ventilation system, fire extinguishing system,

range hoods, walk in cooler/freezer, floor & floor coverings, wall and
wall coverings, and ceiling coverings

c. Locker room
d. Bathrooms
e. Two Bars---including sinks, coolers, etc
f. Dining room
g. Paved parking lot and cart path serving clubhouse
h. Storage and maintenance building
i. Clubhouse and storage building with plumbing, heating, and electrical

services
D. The City of Red Wing shall be responsible for the following maintenance

during term of lease
a. Sewer mains to the building
b. Roof
c. Water and sewer system within clubhouse
d. Exterior maintenance of clubhouse and storage buildings
e. Snow removal
f. Paved road system and parking lot

E. The City of Red Wing’s Financial Obligation to MNGL, Inc.
a. City agrees to pay MNGL, Inc. $6,000.00 to be used by MNGL,

Inc. to hire labor to maintain greens and fairways from September
1, 1985 to end of 1985 growing season

b. City agrees to pay MNGL, Inc. $24,000.00 to be used by MNGL,
Inc. for labor hired to maintain greens and fairways for growing
season of 1986

Obligation of Wendell Pittenger & MNGL, Inc.:

A. All equipment necessary to maintain the golf course grounds, including
fairways, tees, greens, and the rough.



B. All personal property, fixtures, and inventories necessary for the operation
and maintenance of the clubhouse.

C. Provides all supporting equipment such as ball washers, riding carts, pull
carts, and golf rental equipment.

D. Maintain the water well and irrigation system in its entirety
E. Operate the golf course and facilities as a public golf course
F. Provide all employees necessary for operation of entire facility
G. All interior maintenance and upkeep of all improvements, fixtures, and

personal property.
H. Responsible for maintenance of other facilities and activities connected

with the operation of the golf course.

Come the year 1989-1990, presumably Wendell Pittenger and MNGL are doing
so well that Mr. Pittenger asks the City that they construct a new nine holes.  This
was summarily granted at the expense of the City and the taxpayers and thus a
new lease was required.

Lease Agreement #2 (1990):  MNGL Expands to 27 Holes;
 Actual Rent is seen by the City

At the request of Wendell Pittenger, the City of Red Wing endeavors to build a
new Nine Holes at Mississippi National Golf Course.  A new lease is drawn up and
largely uses the original lease with notable exceptions.

Date of Lease Signing:  May 4, 1990
Term of Lease:  30 years, January 1, 1987-December 31, 2016
Actual Term of Lease:  January 1, 1987-March 30, 1998

Rent, described by the lease:  Exactly the same as Lease Agreement #1

Actual Rent Paid to the City of Red Wing by MNGL, Inc.:
1990:  $1.00
1991:  $1.00
1992:  $59,732.64
1993:  $50,943.42
1994:  $68,467.46
1995:  $67,511.14
1996:  $67,344.79
1997:  $73,470.32
1998:  $85,865.28

Obligation of the City of Red Wing:  The City has the same obligations as Lease
Agreement #1 except for The City of Red Wing agrees to have the new nine holes in
place as of September 20, 1990.



A. The City of Red Wing’s Financial Obligations to MNGL, Inc, now
include the following:

a. $3,000.00 to hire labor to maintain greens and fairways from
September 20, 1990 until end of growing season in 1990.

b. $12,000.00 to hire labor to maintain the greens and fairways
through the growing seasons of 1991 and 1992.

Obligation of Wendell Pittenger & MNGL, Inc.:  Wendell Pittenger and MNGL, Inc
have the same obligations as Lease Agreement #1 except for the inclusion of maintaining
the new nine holes.

Lease Agreement #3 (1998):  Boom Times, Expansion to 36 Holes,
and the Infamous Bond

Again, at the request of Wendell Pittenger, another new Nine Holes is conceived
and built at Mississippi National Golf Links.  This time the City of Red Wing issues a
Revenue Bond of $1.7 million dollars to pay for land purchases, golf course construction,
and other unspecified needs of Wendell Pittenger.  Goodhue County National Bank (now
Associated Bank of Green Bay) purchases the Revenue Bond from the City and signs on
Wendell Pittenger as guarantor of the lease.  Also, a mortgage of the lease is drafted and
is now in the possession of the Bank.  The City claims it is protected against any financial
obligation in this Bond but that remains legally murky due the secrecy of the City;
however, on the official copy of the Revenue Bond, the first sentence is as follows, “The
City of Red Wing, Minnesota, for value received, hereby promises to pay” and a bill is
issued to the City of Red Wing with an amount due of $1,134,061.63 to Associated Bank
on 2/01/2011 for the purposes of settling the debt on the $1,700,000 Taxable Golf Course
Revenue Bond of 1998.  Red Wing City Council votes 7-0 on February 14, 2011 to
extend the maturity date to May 2011 despite some confusion as to Red Wing’s role on
this Bond.

For our purposes in describing this particular lease we must note the following confusion.
In this lease, Rent is now described as the payment of the Principal and Interest of the
$1,700,000 Taxable Golf Course Revenue Bond of 1998 to the City of Red Wing. The
City in turn promptly uses that “rent” as a “pass-through” in order to pay down the 1998
Bond.

This can be looked at two ways.  In reality, the City of Red Wing has written itself out of
any revenue whatsoever, and simply collects money from Wendell Pittenger and
promptly gives the same amount to the Bank.  Another way to look at it is the City is now
collecting “rent” and is now running a budgetary “surplus” from 1999-2008 at
Mississippi National Golf Links.  That is nice to hear and is in the parlance of the City of
Red Wing when describing its “losses” and “expenditures” at MNGL, but it really just
means the City of Red Wing issued a loan to Wendell Pittenger in exchange for a new
Nine Holes and land, but at the expense of getting any revenue at all from Wendell
Pittenger.



Date of Lease Signing:  March 31, 1998
Term of Lease:  40 years, January 1, 1987-December 31, 2026
Actual Term of Lease:  January 1, 1987-May 12, 2008

Rent, described by the lease:  (This gets a little confusing due to the lease’s definition
of “rent”.  No longer is there the yearly sum of $1.00 included in rent, the dollar being
pushed back to 2021.  Rent is now defined as Wendell Pittenger’s obligation to the
Principal and Interest on the 1998 Taxable Golf Course Revenue Bond of 1998, issued by
the City of Red Wing at the request of Wendell Pittenger).  Rent from the period
commencing January 1, 2000 and ending on December 31, 2020 shall be paid by
payment of Wendell Pittenger’s obligations to the Revenue Bond of 1998.  Commencing
on January 1, 2021 and ending on December 31, 2026 the rent shall be as follows:

---base rental fee of $1.00 (the $1 is back!!)
---additional rent of eight (8%) percent of annual gross revenues, with reductions

by a dollar amount for real estate taxes and special assessments.

Actual Rent Paid to the City of Red Wing by Wendell Pittenger:
allowing the City’s “pass-through” as just that = $0,
counting the “pass-through” as rent = changing number in City budget but roughly
$150,000 a year,

Bond has had three different interest rates; regardless, that figure of “rent” never
did anything except show up in the budget as a revenue and show up equally as an
expenditure.

The City’s revenue off the lease, from Wendell Pittenger, again = $0

Obligation of the City of Red Wing:  Again, the obligations are the same as Lease
Agreement #1 & #2; however, at the request of Wendell Pittenger, the City of Red Wing
again constructs another new Nine Holes and subsequent golf course improvements but is
not obligated to spend more than $1,700,000.

Obligation of Wendell Pittenger:  Wendell Pittenger’s obligations are the same as
Lease Agreement #1 & #2 with the exception that he is now responsible for the
maintenance on 36 holes at Mississippi National Golf Links.

Lease Agreement #4 (2008):  Industry Troubles,
A Request to Change Lease, and the Lease that was

“about as advantageous as a city could possibly hope to have”

The year 2008 brought us years of economic downturn and saturation in the
golfing market.  Wendell Pittenger, paying large amounts of interest on the Revenue
Bond of 1998, requests on April 28, 2008 that the City rework the Bond and the Lease in
order “to make it easier to find a suitable buyer or sublease the business”.



Wendell Pittenger writes a letter to Kay Kuhlmann, Council Administrator, on
April 28, 2008.  The City of Red Wing redraws a new lease recommended and approved
by Jay Squires, City Attorney, and agreed to by Wendell Pittenger a mere two weeks
later, on May 13, 2008.  This is the lease called in a City Staff memo, “about as
advantageous as a city could possibly hope to have”.

In February 2011 Save MNGL requested and received at no cost one day later
from the City of Oakdale, MN, the ground lease signed in 1995 between the City of
Oakdale and Wendell Pittenger to operate the municipal golf course owned by the City of
Oakdale.  We will include this at the end of this so readers may decipher for themselves
which of those is truly a lease that is “about as advantageous as a city could possibly
hope to have”.

Date of Lease Signing:  May 13, 2008
Term of Lease:  30 years, May 13, 2008-May 12, 2038
Actual Term of Lease: May 13, 2008-????

Rent, described in lease:  Wendell Pittenger will again pay $1.00 a year for the duration
of the lease.  In addition the City will implement Capital Improvement Projects over the
course of 20 years as determined by a non-binding 20-year budget and Wendell Pittenger
will pay four (4%) percent of the C.I.P.’s total cost as rent until the 20th year.  (In fact,
Capital Improvements in the original budget have already been eliminated until 2015.)
This is described as the 80/20 plan, as stated by the City Council in 2008.  It reads like
this:   the City will invest 100% in improvements for the golf course and will receive
80% of its investments after 20 years in the form again of “rent.”  Another way to say
this, as Councilman Dean Hove did while voting against the new lease in 2008, is,
“We’re going to spend 100 percent on whatever we decide to finance and going to get 80
percent back and no interest.  I think it’s just crazy.”  This is crazy, but Mr. Hove left out
the part where the City continues to pay annual operational costs as detailed below.  The
sole responsibility for the $1,700,000 Taxable Golf Course Revenue Bond of 1998
remains with the Lessee—be it Wendell Pittenger, Associated Bank, or someone else in
the future.

Est. Rent Paid to the City of Red Wing for the seven years of 2008-2014: $17,994.27
(based on unconfirmed $89,971.35 spent on C.I.P. in 2010 by the City of Red Wing
at 4% rent paid by Wendell Pittenger).

Obligation of the City of Red Wing:  Same as previous leases except for the following
additions:

---one building on Golf Course Driving Range and Driving Range lighting system
---one building for snack bar and restroom
---three pump houses
---three storm shelters
---gazebo
---lighted street sign on Hwy. 61



City of Red Wing’s Budget Expenditures at MNGL from 2006-2011 (per City of Red
Wing Published Budget, 2010 estimated because audit comes in summer 2011; 2011
estimated)

2006:  $65,584.90---$1,144.00 of total as City Labor
2007:  $60,248.74---$16,803.01 of total as City Labor
2008:  $107,815.90---$49,170.75 of total as City Labor
2009:  $131,607.69---$53,812.75 of total as City Labor
2010:  $72,608.21 (actual number after subtracting CIP expenditure from Budget number
of $162,579.56)---$22,971.00 of total as City Labor
2011:  $45,000.00---$45,000.00 of total as City Labor

Obligation of Wendell Pittenger:  Same as previous leases, no change.

As a supplement to help understand the objection that Save MNGL takes to the
describing of any of the leases as “advantageous” to the City of Red Wing, we provide
the Ground Lease for Oak Marsh Golf Course in Oakdale, MN, a course owned by the
City of Oakdale, MN and operated and leased by Wendell Pittenger and associated
corporations.

Ground Lease for Oak Marsh Golf Course:  1995

Date of Lease Signing:  May 31, 1995
Term of Lease:  60 years, May 26, 1995-May 25, 2055
Actual Term of Lease:  ????; still active

Rent, described by the lease:  From commencement date of lease to two years
subsequent of completion of construction Wendell Pittenger pays no rent.  Two years
subsequent of construction completion Wendell Pittenger pays One (1%) percent of
Gross Revenues to the City of Oakdale.  From January 1, 2002 through December 31,
2006 Wendell Pittenger pays Two (2%) percent of Gross Revenues to the City of
Oakdale.  From January 1, 2007 through the expiration of lease, Wendell Pittenger pays
Two and a Half (2.5%) percent of Gross Revenues to the City of Oakdale.

Actual Rent Paid by Wendell Pittenger to City of Oakdale:  Unknown

Obligation of the City of Oakdale:

A. Construct Water and Sanitary Sewer Utilities
B. Construct and Finance the Construction of Street Improvements
C.   Review of Golf Course Plans

Obligation of Tenant (Wendell Pittenger):



A. On May 30, 1995 Tenant shall commence construction of golf course on
Leased Property and Tenant shall complete $400,000 worth of rough grading,
final grading, irrigation system construction, seeding, sodding , construction
of tees, greens, fairways, roughs, bunker or sandtraps, or any combination
thereof.

B. Maintain the Leased Property, Project Improvements, Tenant Improvements,
and Personal Property.

C. Waiver of Landlord Obligations---Landlord shall not under any circumstances
be required to build or rebuild any improvements on leased property or make
any repairs, replacements, alterations, restorations or renewals.

The difference here is obvious but one should take into account that Wendell Pittenger
owns any Project Improvements at Oak Marsh until the expiration date or termination of
Lease, whereas the City of Red Wing, or more correctly, the citizens of Red Wing own
the entire part and parcel of the land and 36 holes at Mississippi National Golf Links.

Thank you very much for reading.  This was constructed solely from the public leases of
MNGL and Oak Marsh Golf Course as well as the Published Budgets of the City of Red
Wing and public Revenue statements from Wendell Pittenger to the City of Red Wing.
All explanations are strictly from the interpretations and readings of Save MNGL.  Any
copies, interviews, or plain explanations can be asked for by e-mailing Gary Fridell at
fridellg@hotmail.com or Erik C. Fridell at erik.fridell@uwrf.edu

This was created by Erik C. Fridell for Save MNGL.


